LSA XC Ski Club Meeting

Date: November 11, 2017
Location: Horseshoe Valley, Nordic Center 
Present: Luba Ozerova, Oleg Bougai, Shelley Doble, Sandy Metzger, John DeHaan, Tom Welsh, Petr Jakl, Katerina Jakl

1. Team clothing, hats - K. Jakl
Getting logo is still in progress. KV+ rep was contacted, estimated price over $ 40.00 per hat. Looking in cheaper options. P. Jakl is looking after getting KAMA hats through the Rode rep in Montreal if the price is reasonable.

2. Secret Santa potluck and presents – K. Jakl
Masters and youth athletes will pull names. Presents max. $ 10.00. 
John and Sandy invited all group to their home for Saturday, December 9 after morning practice to have potluck.

3. SOD updates – S. Doble
Planed 7 SOD races for 2017/18 race season still waiting to be confirmed by the SOD board.
Midgets and Juveniles categories are going to have a chance to qualify for the SOD team.
Reviewing and finalizing the SOD team criteria are in progress for 2018/19. 

4. Waxing skis – P. Jakl
Building the team wax box is in the process, however, the majority of waxes and waxing tools are ready to be used.

Race waxing arrangement 
Athletes will be asked to pre-wax and scrape ski bases by basic glide (hot) wax for either 1-day race trip or 2/3-day race trip. 
Classic race: 
Athletes are going to bring their race classic skis on time to the designated team waxing area. Athletes together with coaches/volunteer will apply recommended grip waxes on their warm-up skis and leave for pre-race warm-up. Once return at designed time they will check with wax technicians/coaches and pick already prepared waxed race skis and then go to test their skis for approx. 10 min. Next they will have to come back to give a feedback to a wax tech and might get further wax upgrade.  Coaches/wax technicians need a feedback on wax after each race. Remember no pre-waxed grip zones prior to the race trip unless advised. 
Skate race: 
 For 1 day race, athletes will come to races with pre-waxed (glide) and scraped skis. Coaches/wax technicians will finalize the base prep on the racing site. For 2/3 race days, coaches/wax technicians will prepare the gliding (no grip) basis the night before the race. 

Any help with waxing will be welcome. 

5. Pre skiing race courses and warm up - K. Jakl

O Cups, Eastern Championships, Midget Championships – arrive the day prior to the race day if possible, preski the course with coaches.

Warm up – meet coaches at the start area for warm ups if not said otherwise, be ready for warm up 1 hour before the athlete start time. Check the www.zone4.com for start time, usually night before a race it is posted. Provided warm up card is a guideline for our athletes to teach them the warm up routine some accommodations could be applied after consulting with coaches.

Comments: O. Bougai – Warm up in Bracebridge - Warm up time was too long for Andrew B. and Robert B. was told to run 5 km course. Both, Robert and Andrew fell exhausted after warm up and could not run the race for maximum of their capacity.
Andrew was exhausted after warm up prior to the SOD Highlands skate race last year.
Comments were addressed by P. Jakl and K. Jakl - Try to arrive on time to hear given instructions, always jog only 10-20 min before dynamic stretching, one hour warm up is not actually one full hour of running/skiing but slowly graduated intensity towards to race pace with decent # of recovery breaks, warm up routine has been practiced during our practices, learning experience for the next races, always needed to be communicated to coach if there is any issue before, during and after race.

6. Travel expenses – K. Jakl

After a request the estimated travel expenses were presented. List of races and estimated travel expenses was provided. Following the government guidelines for travel expenses was way too expensive for our small group of members to follow therefore in this case the estimated expenses are covering strictly and only the cost of gas and accommodation. Coaches waived the food expenses.
Comments and conclusion:
 After a discussion where the most of club members admitted that they didn’t read The parents/guardians agreement and just signed it or/and they don’t recall of mentioning it at our first meeting and they did not expect to pay any more money on the top of the registration fee
K. Jakl waived the Bracebridge Mud Run Race expenses and suggested not to charge families for travel expenses of the SOD Suntrail Race to reduce the travel expenses for each family.
 
 K. Jakl also suggested to divide each travel expenses by minimum of number 3 to make it affordable in case there is only one family going to the race.

The family members agreed to divide each expenses by number of families which is in our case minimum 3 families and maximum 4 families.

Example: 

	#2 Ocup, Sudbury
	Gas  $45.00 
Accommodation $156.00
Total $ 201.00
	Divided by minimum # 3

 $ 67.00 per family

	the SOD Highlands race
	Gas  $ 15.70
	 Divided by #3 - $ 5.20 
or by #4 -  cca $ 4.00 per family



K. Jakl will send each family an email after each race with the actual travel expenses which can be paid online, by check payable to P. Jakl or cash when a receipt will be provided by P. Jakl.
Members were asked to respond to K. Jakl about this conclusion. 

Members’ suggestions:
· [bookmark: _GoBack]Make it more clear at the beginning that the registration fee is not covering travel expenses.
· Pointed out the #7 from the parents/guardians responsibility agreement (7. It is the parents/guardians responsibility “Fully cover all transportation, food, and accommodation cost for a paid coach and/or non-parent volunteer”.)
· Include the expenses in the registration fee next year.
· Provide the list of travel expenses earlier.



Minutes taken by K. Jakl



For your calendar:
[image: Image result for secret santa]
Dec. 9, 2017 Saturday – Secret Santa  and potluck (1:00 -2:00 p.m.) at DeHaans’ house, Horseshoe Valley
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